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UNIT STANDARDS COVERED

Unit Standard ID Unit Standard Title

NQF Level & Credits

US 252025 Monitor, assess and manage risk

NQF 5

8 Credits

US 252040 Manage the finances of a unit

NQF 5

8 Credits

US 252044 Apply the principles of knowledge

NQF 5 management

6 Credits

US 12761 Demonstrate an understanding of

NQF 4 macroeconomic principles as they apply

8 Credits to the South African business
environment

SPECIFIC OUTCOMES

e Demonstrate an understanding of potential risks
to a unit

e Identify potential risks and assess the impact
thereof in a unit

e Develop contingency plans for managing risk

e Test and revise contingency plans

e Demonstrating an understanding of the key
concepts of managerial finance

e Interpret financial statements

e Describe and prepare financial forecasts

e Draft budgets according to the operational plan
of the unit

e Supervise financial management of a unit
against given requirements

e Demonstrate knowledge and understanding of
the concepts and components of knowledge
management

e Analyse a unit according the entity's knowledge
management policies and procedures

e Develop a knowledge management
implementation plan for a unit

e Explain basic economic concepts

e Measure the macro-economy

e Demonstrate an understanding of trends in the
world economy

e Describe the role of money in economy and
monetary policy

e Describe the workings of fiscal policy

WHO SHOULD ATTEND?
This skills programme is intended for Managers or soon to be
Managers of Supervisors, Foreman and Junior Managers.

DURATION OF TRAINING
5 Interactive Days

MACCAUVLEI ENTRY REQUIREMENTS
e NQF Level 4 / Grade 12 (Matric)

LEARNING ASSUMED TO BE IN PLACE
Communication at NQF Level 4

Maths Literacy at NQF Level 4

Computer Literacy at NQF Level 4

CERTIFICATION

Learners who successfully complete the Portfolio of Evidence
will be awarded a Skills Programme Certificate of
Competence with the Unit Standards listed.
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Contact Details
For registration forms or more detail please contact us:
Telephone: +27 (0) 11 439 3900 ¢ E-mail: info@maccauvlei.co.za ¢ website: www.maccauvlei.co.za
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